e | EAST AGENDA PELATIHAN PROXSIS ACADEMY EAST 2025

Kode Topik Investasi / Peserta | Januari ‘ Februari | Maret April | Mei ‘ Juni | Juli ‘ Agustus | September ‘ Oktober | November ‘ Desember
1 Corporate Innovation & Transformation Series
CIT-01 Design Thinking Fundamental (Complex Problem Solving) Rp 4,995,000 30-31 27-28 27-28 22-23 25-26 25-26
CIT-02 Design Thinking for Business Strategy Rp 6,105,000 5-7 22-24 3:5! 5-7 13 3-4
CIT-03 Design Sprint Rp 4,995,000 10-11 6-7 15-16 15-16 9-10 7-8
CIT-04 Ten Types of Innovation (innovation beyond product) Rp 4,995,000 7-8 23-24 5-6 1-2 7-8 5-6
CIT-05 Design Research Skill for Innovator Rp 4,995,000 23-24 20-21 29-30 23-24 25-26 27-28
CIT-06 Prototype Your Business Rp 4,995,000 12-13 24-25 10-11 6-7 9-10 9-10
CIT-07 Service Design Rp 4,995,000 10-11 6-7 15-16 17-18 12-13 20-21
CIT-08 Unlocking Creativity (Yes, | Can Innovate) Rp 4,995,000 14-15 25-26 12-13 8-9 14-15 12-13
CIT-09 Leading Innovation Rp 4,995,000 8-9 12-13 6-7 11-12 9-10 18-19
CIT-10 Agile Ways of Working Rp 4,995,000 19-20 24-25 19-20 14-15 16-17 17-18
CIT-11 Agile Project Innovation Rp 6,105,000 17-18 18-19 16-17 22-23 17-18 18-19
CIT-12 Lean Canvas Rp 4,995,000 21-22 18-19 24-25 19-20 22-23 19-20
CIT-13 Business Model Innovation Rp 4,995,000 29-30 27-28 27-28 22-23 25-26 25-26
CIT-14 Build And Test Minimum Viable Product Rp 4,995,000 26-27 22-23 26-27 27-28 29-30 23-24
CIT-15 Art of Pitching for Innovator talent Rp 4,995,000 30-31 21-22 27-28 29-30 25-26 26-27
2 Marketing & Sales Series
MS-01 Virtual B2B Selling Rp 4,995,000 10-11 4-5 6-7 3-4 4-5 5-6
MS-02 B2B Consultative Selling Rp 4,995,000 6-7 18-19 4-5 6-7 2-3 9-10
MS-03 Creative Selling Techniques Rp 4,995,000 24-25 21-22 20-21 22-23 23-24 18-19
MS-04 Effective Sales Negotiation Rp 4,995,000 12-13 24-25 12-13 14-15 9-10 12-13
MS-05 Powerfull Business Presentation Rp 4,995,000 17-18 20-21 15-16 22-23 17-18 14-15
MS-06 Export Import Rp 4,995,000 20-21 19-20 21-22 21-22 17-18
MSP-01 | B2B Salesmanship Bootcamp Rp 17,760,000 22 April - 21 Mei 5 Agustus - 18 Oktober
3 HR Series
HR-01 HR management Rp 4,995,000 8-9 4-5 2-3 9-10 4-5 4-5
HR-02 Workload Analysis Rp 4,995,000 8-9 22-23 4-5 5-6 7-8 2-3
HR-03 Leading Millennial In The Workplace Rp 4,995,000 10-11 6-7 15-16 15-16 9-10 7-8
HR-04 Training Need Analysis Rp 4,995,000 20-21 24-25 19-20 14-15 16-17 10-11
HR-05 Talent Management Rp 4,995,000 15-16 18-19 27-28 23-24 18-19 13-14
HR-06 Happy Pension CUSTOM / INHOUSE
4 Leadership & ial Skill
LM-01 Fundamental Leadership Rp 4,995,000 10-11 4-5 6-7 3-4 4-5 5-6
LM-02 Effective Supervisor Rp 4,995,000 1-2 18-19 4-5 5-6 7-8 2-3
LM-03 Agile Leadership Rp 4,995,000 16-17 6-7 7-8 9-10 9-10 7-8
LM-04 Leader as Coach Rp 4,995,000 5-6 10-11 8-9 9-10 5-6
LM-05 Problem Solving & Descision Making Rp 4,995,000 18-19 12-13 13-14 15-16 11-12 12-13
LM-06  [Time Management & Productivity Rp 4,995,000 7-8 22-23 12-13 12-13 14-15 10-11
LM-07 Communication & interpersonal Skill Rp 4,995,000 22-23 19-20 15-16 17-18 17-18 14-15
LM-08  |Radical Goal Setting with OKR Rp 4,995,000 14-15 18-19 19-20 16-17 17-18
LM-09 Negotiation Skill Rp 4,995,000 24-25 21-22 20-21 22-23 23-24 18-19
LM-10 Training of Trainer Rp 4,995,000 19-20 24-25 20-21 21-22 22-23 19-20
LM-11 Finance for Non Finance Rp 4,995,000 25-26 25-26 27-28 24-25 23-24 20-21
LM-12  |Business Acumen Rp 4,995,000 27-28 24-25 27-28 28-29 30-31
LM-13 Project Management Fundamental Rp 4,995,000 30-31 28-29 29-30 30-31 25-26 26-27
LM-14 Customer Relationship I\ ent Rp 4,995,000 14-15 18-19 19-20 16-17 17-18
LM-15 Sistem Tata Kelola Perusahaan (GCG) Rp 4,995,000 24-25 21-22 20-21 22-23 23-24 18-19




Productivity & Quality

PQ-01 Kaizen Based Lean Manufacturing (KBLM) Rp 4,995,000 3-4 4-5 2-3 1-2 2-3 4-5
PQ-02 Root Cause Analysis Rp 4,995,000 1-2 17-18 3-4 1-2 1-2 3-4
PQ-03 Management 5R Rp 4,995,000 22-23 19-20 20-21 25-26 19-20 20-21
PQ-04 Lean Six Sigma Awareness (White Belt) Training Rp 4,995,000 4-5 6-7 6-7 3-4 4-5 6-7
PQ-05 Total Productive Maintenance (TPM) Rp 4,995,000 5-6 18-19 4-5 5-6 3-4 5-6
PQ-06 Total Quality Management (TQM) Rp 4,995,000 8-9 12-13 7-8 9-10 9-10 11-12
PQ-07 Statistical Process Control (SPC) Rp 4,995,000 7-8 22-23 10-11 7-8 7-8 9-10
PQ-08 Document Control Rp 4,995,000 10-11 14-15 13-14 11-12 11-12 13-14
PQ-09 Hazard Analysis and Critical Control Points (HACCP) Rp 4,995,000 12-13 23-24 12-13 12-13 9-10 12-13
PQ-10 Good Manufacturing Practice (GMP) Rp 4,995,000 15-16 18-19 14-15 15-16 16-17 18-19
PQ-11 Halal Management System Rp 4,995,000 14-15 24-25 18-19 14-15 14-15 17-18
PQ-12 Cara Distribusi Alat Kesehatan yang Baik (CDAKB) Rp 4,995,000 17-18 19-20 16-17 17-18 18-19 20-21
PQ-13 Pest Control / Pest Management Rp 4,995,000 20-21 17-18 20-21 19-20 16-17 19-20
PQ-14 Supply Chain Management Rp 4,995,000 8-9 12-13 6-7 11-12 9-10 18-19
PQ-15 7QC Management Tools Rp 4,995,000 19-20 24-25 19-20 14-15 16-17 17-18
PQ-16 Quality Control Circle (QCC) Rp 4,995,000 17-18 18-19 16-17 22-23 17-18 18-19
PQ-17 Quality Assurance Quality Control Rp 4,995,000 21-22 18-19 24-25 19-20 22-23 19-20
PQ-18 Purchasing Management Rp 4,995,000 29-30 27-28 27-28 22-23 25-26 25-26
PQ-19 Warehouse Management & Distribution Systems Rp 4,995,000 26-27 22-23 26-27 27-28 29-30 23-24
PQ-20 Sparepart Management & Inventory Control Rp 4,995,000 30-31 21-22 27-28 29-30 25-26 26-27
PQ-21 Production Planning and Inventory Control (PPIC) Rp 4,995,000 22-23 25-26 27-18 22-23 23-24 25-26
PQ-22 Kalibrasi Massa, Suhu Dan Tekanan Rp 4,995,000 26-27 22-23 26-27 26-27 29-30 30-31
PQ-23 Kalibrasi Alat Ukur Rp 4,995,000 22-23 19-20 20-21 25-26 19-20 20-21
PQ-24 Kalibrasi Dimensi Rp 4,995,000 26-27 24-25 20-21 26-27 21-22 23-24
PQ-25 Teknik Kalibrasi Dan Analisa Data Hasil Kalibrasi Rp 4,995,000 24-25 27-28 29-30 30-31 25-26 27-28

ISO Series
1S0-01  [ISO 9001:2015 Sistem Manajemen Mutu Rp 4,995,000 3-4 6-7 2-3 3-4 4-5 13-14
1S0-02 1S014001:2015 Sistem Manajemen Lingkungan Rp 4,995,000 il=7) 15-16 4-5 6-7 3-4 2-3
1S0-03  [ISO 45001:2018 Sisetem Manajemen K3 Rp 4,995,000 8-9 7-8 7-8 10-11 5-6 7-8
1SO-04  [1SO 37001:2016 Sistem Manajemen Anti Penyuapan Rp 4,995,000 7-8 17-18 6-7 13-14 8-9 5-6
1S0-05  [ISO 27001:2022 Sistem Manajemen Keamanan Informasi Rp 4,995,000 10-11 12-13 13-14 15-16 9-10 12-13
1S0-06  [1SO 22000:2018 Sistem Manajemen Keamanan Pangan Rp 4,995,000 13-14 18-19 10-11 15-16 10-11 10-11
1S0-07 _ [ISO 22301:2019 Sistem Manajemen Kelangsungan Bisnis Rp 4,995,000 15-16 13-14 14-15 17-18 11-12 14-15
1SO-08 1SO 17025:2017 Standar Uji dan Kalibrasi Laboraturium Rp 4,995,000 19-20 22-23 12-13 19-20 14-15 17-18
1S0-09  [ISO 13485:2016 Sistem Manajemen Mutu Alat Kesehatan Rp 4,995,000 17-18 18-19 16-17 22-23 17-18 18-19
1S0-10  [ISO 31000:2018 Sistem Manajemen Risiko Rp 4,995,000 21-22 23-24 18-19 21-22 17-18 19-20
1SO-11  [ISO 56001:2019 Sistem Manajemen Inovasi Rp 4,995,000 22-23 19-20 20-21 25-26 19-20 20-21
1SO-12 1SO 20000-1:2018 Sistem Manajemen Layanan IT Rp 4,995,000 26-27 24-25 20-21 26-27 21-22 23-24
1S0-13  [ISO 55001:2014 Sistem Manajemen Aset Rp 4,995,000 30-31 21-22 27-28 29-30 25-26 26-27
1S0-14  |1SO 50001:2018 Sistem Manajemen Energi Rp 4,995,000 28-29 25-26 26-27 28-29 30-31 30-31
1S0-15  [ISO 26000:2010 Sistem Manajemen Tanggung Jawab Sosial Rp 4,995,000 10-11 4-5 6-7 3-4 4-5 5-6
1SO-16 1SO 16949:2016 Sistem Manajemen Mutu Industri Otomotif Rp 4,995,000 1-2 18-19 4-5 5-6 7-8 2-3

IT Series
IT-01 COBITS5 Rp 9,435,000 35 6-8 2-4 35 4-6 13-15
IT-02 IT Audit Rp 9,435,000 5-7 18-20 10-12 13-15 3-5 2-4
IT-03 ITIL v.3 Foundation Rp 9,435,000 8-10 12-14 6-8 11-13 9-11 18-20
IT-04 IT Masterplan Rp 9,435,000 7-9 22-24 12-14 15-17 8-10 5-7
IT-05 IT Project Mar 1t Rp 9,435,000 10-12 19-21 13-15 16-18 11-13 20-22
IT-06 TOGAF 9.0 (IT Architecture knowledge ) Rp 9,435,000 14-16 23-25 18-20 19-21 16-18 10-12
IT-07 IT Business continuity plan (IT BCP ) Rp 9,435,000 15-17 21-23 15-17 22-24 17-19 21-23
IT-08 IT Disaster Recovery Rp 9,435,000 19-21 24-26 20-22 21-23 23-25 17-19
1T-09 IT Risk Management Rp 9,435,000 17-19 25-27 27-29 24-26 24-26 25-27
IT-10 Penetration Testing Rp 9,435,000 27-29 25-27 26-28 29-31 29-31 19-21
IT-11 Cyber Security Rp 9,435,000 22-24 28-30 29-31 24-26 26-28 27-29

BNSP Series

B-01 HR SPV Rp 5,550,000 10-13 6-9 15-18 17-20 12-15 20-23
B-02 HR MANAGER Rp 6,660,000 12-14 24-26 25-27 20-22 15-17 10-12
B-03 TOT Level 3 Rp 5,550,000 23-25 20-22 29-31 23-25 25-27 27-29
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